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LESA Statistics

•1st RFP: November 24, 2020

•99 Sourcing Projects
LESA

LESA
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Observations

•Bottlenecks
•Kickoff Meeting

•Administrative and General Information

• Evaluation Committee Review of RFP 
Documents

•Room for Improvement
•Documents and Event language

•Document creation and review process
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Process Enhancement

•Began Spring 2022

•Consulted with:
•NASPO

• Simplar

•Center for Procurement Excellence

•Various other states
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Roles and Responsibilities

•Agency
• Responsible for execution of the project
•Assist OSP with RFP process

•OSP (Procurement)
• Responsible for overall conduct of the procurement
• Serve as facilitator between agency and proposers
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LESA 2.0 – Sourcing Request

•Simplified template questions

•Revised Definitions and Acronyms 

•Removed Evaluation Committee from Team
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LESA 2.0 – Sourcing Project

•Project Lead and OSP SPA partnership

•Modular document creation and review

•Meeting-Based revision process

•Evaluation Committee introduced prior to 
publication
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LESA 2.0 RFP Template

•Single document for publication

•Agency can add comments, not revisions

•Standard Terms and Conditions will not 
change

•Proposal submittal forms
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LESA 2.0 Demo


